
Telecare Charging Implementation Timeline 

DURATION
(Working 

Days)
1 Telecare Charging paper Updates May 

Cabinet meeting consideration Complete Cabinet 11/06/25 11/06/25 1 100%

Information communicated to colleagues 
from cabinet 

Not 
Started

LT 19/06/25 26/06/25 6 0% Wait for 5 day call in 
period to expire

Information communicated with 
operational teams 

Not 
Started

FJ 19/06/25 26/06/25 10 0%
Wait for 5 day call in 

period to expire

Charging go live On Track All 01/10/25 0%
from 19/6/2025 we have 
73 working days to live 

2 Implementation

Task and finish group set up to working 
through charging elements - go through 
go live and beyond to review - bi weekly 
meetings starting 9.7.25

Not 
Started

FJ 09/07/25 01/12/25 82 0%

Group will be allocated 
tasks listed below to 
complete for go live. 
First meeting of the 
group will be 9/7/25

Communication plan developed for 
informing customers of the charge and 
stakeholder engagement 

Not 
Started

Group 09/07/25 16/07/25 5 0%

LAS work on including charge IT- how this 
looks, how charges can be added and 
how this generates the charge. Data 
extract on who will pay and who won't - 
funded care, indivdual clients records 
excluded from communication

Not 
Started

Group, 
FA team, 
SLW and 

FJ

09/07/25 31/07/25 22 0%

Draft Flow chart of customer charging 
scenarios / Journey for operational 
colleagues and FPOC

Complete FJ 01/05/25 20/05/25 14 100%

Meeting with FPOC to discuss changes On Track FJ 28/11/24 01/07/25 25%
1 meeting held further 
meetings in the future 

How the charge looks on LAS and add 
change request for charge to appear

On Track
Business
/SLW/FJ/

IT
28/11/24 21/07/25 168 25%

Communication with customers, Letters 
approved by legal. Letters include ways to 
pay, FA process included - 8 weeks 
notice needed

Not 
Started

FJ 06/08/25 01/10/25 40 0%

Will need to be posted 
on 6 August 2025. Will 
need to include ways to 

pay and DD forms 

Responding to queries. Briefing sheet for 
FPOC to deal with queries. Referrals to 
officers for risk assessments/referrals to 
support services 

Not 
Started

FJ 
/commiss

ioning 
team/ TC 

co-
ordinator

06/08/25 01/11/25 60 0%
Responding to emails 

and telecare calls. 

Refer individuals who contact us for 
advice to financial assessment team for 
reassessment to ensure all 
benefits/support in place 

Not 
Started

FJ/Telec
are cord/ 
commissi

oning 

06/08/25 ongoing 60 0% Ongoing

Telephone customers who have not 
responded to the letter - repeat steps 
above

Not 
Started

Telecare 
Cordinat

or
03/09/25 01/10/25 20 0%

Charging go live On Track All 01/10/25 01/10/25 0%

Review through task and finish group
Not 

Started
Throughout

Deadline 1 October 2025 - go live

Project Delivery Lead Steve Latham-White SLW/Faith Jones FJ
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